BRISBANE ECONOMIC DEVELOPMENT AGENCY
Sustainability Action Plan

SUSTAINABILITY STATEMENT OF INTENT
Brisbane Economic Development Agency’s (BEDA) mission
is to deliver the highest impact economic growth initiatives
that will create employment opportunities and raise living
standards for the people of Brisbane.
BEDA is taking a lead role in driving Brisbane’s economic
recovery, working with city leaders, partners, and local business
to deliver initiatives with immediate and sustainable economic
impact for Brisbane.
Our commitment to sustainable economic development
ensures that the opportunities and lifestyle we create today
will remain available to future generations of Brisbane
residents, and will deliver resilience and impact mitigation to
local business and community.
The United Nations’ Sustainable Development Goals support
an international shift to a more sustainable economy that
leads to greener, more inclusive economies and stronger,
more resilient societies.
BEDA’s Sustainability Action Plan aligns with our shareholder’s
priorities and supports the United Nations Sustainable
Development Goals (UN SDGs).
I am pleased to support the 2021-22 Sustainability Action Plan.

Juliet Alabaster
Interim CEO

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS
BEDA can proactively lead activities that align with the following six SDGs:

Through our work, BEDA can influence activities that align with the following four SDGs:

SUSTAINABILITY ACTION PLAN
JULY 2021 – JUNE 2022
Our Sustainability Action Plan

•

•

•

At BEDA, our mission is to implement
the highest-impact initiatives with
immediate and sustainable economic
impact for Brisbane. Our people choose to
work at BEDA because we are passionate
about Brisbane and are committed to
making Brisbane a better place.
Brisbane is a clean and green city,
that is smart, prosperous, accessible,
connected, creative and healthy, and
that leads the region by example. BEDA
is committed to ensuring opportunities
and a prosperous today for Brisbane
residents. In delivering these outcomes,
we are conscious of protecting the
opportunities and quality of lifestyle for
future generations of Brisbane residents.
A
destination
with
sustainability
credentials offers more for visitors,
investors, and business. It also offers
resilience and impact mitigation for
local business and community. BEDA
will drive the adoption, promotion, and
recognition of sustainable practices
across our Brisbane remit to drive a
competitive advantage for our city.

•

Our Values
Through our work, we demonstrate our
corporate values of:
- Delivering Together
- Respecting Each Other
- Making an Impact
- Acting with Integrity

•

•

At BEDA, our commitment to sustainable
development reflects these values and
our team’s desire to truly represent,
support and deliver outcomes across the
Brisbane Region.
BEDA recently launched a Reconciliation
Action Plan, which identifies the actions
our organisation can take to support
reconciliation with Aboriginal and Torres
Strait Islander people. At BEDA, we
have a powerful platform for leadership,
advocacy, and education across Brisbane’s
business community that we can leverage
to share the benefits of sustainable
economic development and to shape a
stronger future for all Brisbane residents.

SUSTAINABILITY JOURNEY TO DATE
•

•
•
•

•

Ongoing: Through Brisbane City Council,
BEDA reports on and offsets carbon
emissions related to travel; electricity use
and other administration services used by
the organisation
2018: Participated in Greenstar building
ranking for the new BEDA office
2019: Introduced first Paid Parental Leave
policy to improve workplace equality
2019: Joined the Global Destination
Sustainability Index – an initiative to
drive the adoption and recognition of
sustainable practices in the tourism and
events industry. In 2019, Brisbane ranked
23 on the GDS Index with a score of 61.4
2019/2020: All internal policies related to
antidiscrimination, including recruitment
and selection policy and remuneration
policy, were updated

•
•
•
•
•

2020: Established Sustainability Project
Control Group and began working
towards a Sustainability Statement of
Intent and Action Plan
2020: Established Reconciliation Project
Control Group (PCG)
2020: Incorporated sustainability related
criteria into the city’s major event
assessment process
2021: Reconciliation PCG launched
BEDA’s Reflect Reconciliation Action
Plan (RAP), published by Reconciliation
Australia
2021: Registered to benchmark in the
Global Destination Sustainability Index
for 2021

IMPLEMENTING OUR
SUSTAINABILITY ACTION PLAN
BEDA’s Sustainability Action Plan has been
endorsed by our Shareholder, Board and
Leadership Team. Our Leadership Team has
committed to the implementation of our
Sustainability Action Plan through our 2021-22
business plan and through individual business
unit’s operational plans. The implementation
of our Sustainability Action Plan will be
guided by BEDA’s Sustainability PCG, led by
its sponsor.

SUSTAINABILITY PCG
Our Sustainability PGC is a group of employees
from across our business who are passionate
about sustainable economic development and
who have made a commitment to contribute
to the development and implementation of
our Sustainability Action Plan. Our sponsor
is Lorelle Chittick, Acting General Manager,
Tourism, Business and Major Events.

RELATIONSHIPS
Relationships
Action

Deliverable

1.

•

Establish and strengthen
mutually beneficial
relationships with relevant
stakeholders and
organisations.

Timeline

Responsibility

Identify sustainability stakeholders and organisations
within our local area or sphere of influence.

August 2021

Chair,
Sustainability
PCG

•

Research best practice and principles that support
partnerships with internal and external sustainability
stakeholders and organisations.

September
2021

Chair,
Sustainability
PCG

•

Publish Brisbane EDA Sustainability Statement of
Intent and Action Plan on the Brisbane EDA website.

August 2021

CEO

•

Communicate our commitment to sustainability to all
staff.

August 2021

CEO

•

Communicate our commitment to sustainability to
Brisbane EDA members and stakeholders.

August 2021

CEO

UNSDG 17
2. Promote sustainability
through our sphere of
influence.
UNSDG 4, 11

UNDERSTANDING
Understanding
Action

Deliverable

3. Increase understanding,
value, and recognition of
the UN Sustainable
Development Goals

•

Deliver internal staff event to launch Sustainability Action
Plan and build awareness

September
2021

•

Deliver internal training on the UN Sustainable
Development Goals

December 2021

Chair, Sustainability
PCG

•

Commence a review of technical sustainability
understanding within our organisation i.e. What are we
already doing?

May 2022

Chair, Sustainability
PCG

•

Support Brisbane EDA Reconciliation Action Plan and the
activities of the Reconciliation Working Group

Refer to
Reconciliation
Action Plan

Reconciliation Working
Group

•

Identify aligned corporate volunteering opportunities and
events in partnership with other Brisbane EDA
committees and PCGs, supporting the UN SDGs.

September
2021

Chair, Sustainability
PCG

UNSDG 4, 17

4. Demonstrate respect to
Aboriginal and Torres
Strait Islander peoples by
observing cultural
protocols

Timeline

Responsibility

UNSDG 4
5. Consider events
throughout the year that
the organisation could
contribute to / celebrate to
raise awareness of
sustainability issues, in
partnership with other
Brisbane EDA
committees/PCGs
UNSDG 1-17 (addressed by
selection of events)

OPPORTUNITIES
Opportunities
Action

Deliverable

Timeline

Responsibility

6. Participate in global
destination sustainability
benchmarking

•

Complete submission for benchmarking in the 2021
Global Destination Sustainability Index

August 2021

Chair, Sustainability PCG

7. Engage in knowledge
exchange with stakeholders

•

Engage in knowledge exchange with members and
partners on sustainability measures to improve
sustainability practices for both parties.

May 2022

CEO

•

Compile findings from internal review and research
to prepare recommendations to implement in FY23
Sustainability Action Plan

June 2022

Chair, Sustainability PCG

•

Publish FY23 Sustainability Action Plan

July 2022

CEO

UNSDG 4, 11, 12, 17
8. Assess internal capacity to
support new sustainability
measures
UNSDG 10, 16

GOVERNANCE
Governance
Action

Deliverable

Timeline

Responsibility

6. Establish and maintain an
effective PCG to drive
governance of the Action
Plan.

•

Form a PCG to govern Sustainability Action Plan
implementation.

January
2020

CEO

•

Draft Terms of Reference for the PCG.

August
2021

Chair, Sustainability PCG

•

Define resource needs for Sustainability Action Plan
implementation.

July 2021

Chair, Sustainability PCG

•

Engage senior leaders in the delivery of Sustainability
Action Plan commitments.

July 2021

CEO

•

Define appropriate systems and capability to track,
measure and report on Sustainability Action Plan
commitments.

August
2021

Chair, Sustainability PCG

August
2021
Timeline

Chair, Sustainability PCG
Responsibility

UNSDG 16
7. Provide appropriate support
for effective
implementation of
sustainability commitments.
UNSDG 16, 17

Governance
8. Build accountability and
transparency through
Action
reporting Sustainability
Action Plan
achievements,
6. Establish
and
maintain an
challenges,
and
effective
PCG
to learnings
drive
both internally
andAction
governance
of the
externally.
Plan.

• Publish Sustainability Statement of Intent and Action
Plan on corporate website
Deliverable
•

Include
Sustainability
Plan progress
Form
a PCG
to govern Action
Sustainability
Action and
Planreporting
in Annual Report
implementation.

July 2022
January
2020

CEO

•

Include
sustainability
in stakeholder
Draft
Terms
of Reference
for the PCG.reports, events, and
newsletters

July 2021August
June
2021
2022

Chair, Sustainability PCG

•

Define resource needs for Sustainability Action Plan
implementation.

July 2021

Chair, Sustainability PCG

•

Engage senior leaders in the delivery of Sustainability
Action Plan commitments.

July 2021

CEO

•

Define appropriate systems and capability to track,
measure and report on Sustainability Action Plan

August
2021

Chair, Sustainability PCG

UN SDG16
16
UNSDG
7. Provide appropriate support
for effective
implementation of
sustainability commitments.
UNSDG 16, 17

Contact details
Name: Lorelle Chittick
Position: Acting General Manager, Tourism, Business and Major Events
Phone: 07 3006 6200
Email: communications@brisbane-eda.com.au

